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FUTURE LEADERS PROGRAM

2011 Host Family Guide

Serving God by providing a “safe landing”

for our Future Leaders of McLean Bible Church

What is the Future Leaders Program at McLean Bible Church?

The purpose of the Future Leaders Program (FLP) is to recruit, train, and equip the next generation of leaders for McLean Bible Church. When recruiting, we look for passionate young leaders who have a desire for full-time vocational ministry. We provide a salary ($20,000), healthcare benefits, and housing (with a church member) for one year. Each Future Leader is assigned to a MBC ministry area where he/she will gain hands-on ministry experience and be given responsibility in leading that specific ministry under the supervision of a MBC senior level manager. Each Future Leader also receives eight hours per week of leadership equipping and training in a group setting instructed by a MBC senior-level pastor. Future Leaders should expect to work a 40 – 50 hour work week. After a year, the Future Leader will have the opportunity to apply to MBC’s residency program or continue as a full-time regular staff person of MBC. 

Host Family Selection Process

Process - If you feel God leading you to serve by providing housing to a Future Leader, please contact Rachel Thomas at the Future Leaders Program.  At that point, you will need to complete a Host Home Profile form (Attachment 1). This form helps us find the best match between the individual and family host.  Once the profile is complete and Future Leaders have been selected for the program, we will arrange a meeting for you to get to know each other by phone or in person. After that introduction, the host family makes the final decision to house the individual.  We hope the individual could move in a few days before they begin the program. 
It is standard MBC practice to screen all employees and volunteers (Host Families and Future Leaders). This process helps ensure that hosts and Future Leaders are well matched. The screening process for host families will consist of the following: 

1. Completion of the Host Home Profile 

2. Interview

3. Completion of a “Background Investigation Consent Form for Volunteers” (Attachment 2).
Future Leaders go through an intense screening process before they are hired.  They submit a written application, resume, and two reference letters.  Then, they go through a series of phone interviews to determine if they make it to the next round – Preview Weekend.  If they are invited to Preview Weekend, we host them on the MBC campus to interview in person with the FLP staff and multiples ministry directors.   Once they are selected, we complete background checks on each of them.


Host Family Profile – Once the host family profile form is completed and returned to the Future Leaders Program coordinator, a time will be arranged for a representative of the program to visit you and your family at your home for an interview.



Interview – During the interview, MBC staff will visit your home, explain the Future Leader Program in further detail, and answer any questions. Host families selected for the program are required to submit a signed authorization form for MBC to initiate a background check. 
Host Family Responsibilities

Overview - Host families are to provide a safe, non-threatening, respectful, and appropriate environment in which trust and friendship between you and the Future Leader can develop. Future Leaders are considered MBC staff. Like all MBC staff, Future Leaders will sign an agreement to abide by MBC Staff Policies. Host families should maintain close contact with their FLP liaison so that problems may be addressed and resolved quickly. It should not be expected for the Future Leader to provide services such as baby-sitting or dog-watching while families are away.
General Family Arrangements:
Term - Host arrangements are for a 1-year maximum

Renewals - Host families may opt for another year after a 6-month break or decided per family and MBC.   

Lodging - The Future Leader should have his or her own bedroom. The bathroom provided should only be shared with someone of the same gender.  Host families are required to have homeowner’s insurance. In the event there is a significant change in your family situation (e.g. move to a new house, family members moving back in or moves out, death or sickness of household member, etc.) please contact the FLP coordinator and a review will be conducted to determine if the Future Leader should remain in your house.

Food - Provision of food is not required. It is the responsibility of Future Leaders to provide their own food. However, host families, at their discretion, may provide meals. It is important that this be discussed between the host family and Future Leader and clearly understood by all. Host families and Future Leaders should disclose any special dietary needs and/or food allergies.

Medical – MBC provides medical coverage for Future Leaders. Host families should have next of kin contact information for their Future Leader in the event of a serious medical condition. Any pre-existing medical conditions that may require medical emergency intervention should be disclosed between the host and Future Leader. Examples include, but are not limited to epilepsy, diabetes, heart conditions, etc. 

Conflict Resolution – Conflicts between host families and Future Leaders should be addressed in a Biblical manner (Matthew 18:15-17). Frequent check-ins are encouraged to maintain harmony. Guidance on conflict resolution is provided in Attachment 3. If differences cannot be resolved the host family or Future Leader should contact the MBC FLP coordinator for assistance.

Household Rules – Host families should discuss household rules with their prospective Future Leader from the start. 


· Household tasks such as cleaning Future Leaders room

· Household routines such as mealtimes, retirement times, study hours, etc.

· Curfews

· House key

· Emergency phone numbers and procedures

· Reasonable use of telephone (long distance)

· Future Leader’s guests – FLP expects that guests of the opposite gender are not allowed in the Future Leaders bedroom
· Memberships - The FLP program does not expect or encourage host families to include the Future Leader in family memberships such as clubs, gyms, etc.

· Baby-sitting – the Future Leader should not be expected or feel obligated to watch the children in his/her home while parents are away

Family Arrangements Worksheet 

Name of Family __________________________________________________
Name of Future Leader ____________________________________________

Emergency Contact Information for Future Leader

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Medical Information of Future Leader (i.e. medical conditions, dietary needs, food allergies)

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Using list of “Household Rules” from previous page, make notes on arrangements made between host family and Future Leader.

What household tasks are the Future Leader responsible for?

What are the household routines that the Future Leader should be aware of? (Mealtimes, retirement times, study hours, etc)

Most Future Leaders will have unusual hours and some may be out late doing ministry. Are there any curfew rules?

Please discuss house keys and alarm systems (if applicable). 

Please discuss household emergency phone numbers and procedures.

Please discuss other issues such as telephone usage, food storage, and memberships.

Please discuss expectations you each have for this year.

Future Leader Program Contact Information:

Rachel Thomas, Assistant Director of Leadership & Staff Development
(703) 770-3856 Work
Rachel.thomas@mcleanbible.org

Linda Harvey FLP Host Home Coordinator
(240) 393-2862 Home

lkharvey@hotmail.com 

McLean Bible Church Host Home Profile
Thank you for indicating an interest in participating as a host home for the interns of McLean Bible Church.  To facilitate a good match between interns and host families, please complete the following profile.  This profile, along with a profile filled out by the intern, will greatly assist in matching compatible individuals and lifestyles.  Please do not hesitate to use the back of these sheets or attach additional sheets if necessary.

Name:
__________________________________________________________________
Street Address:
___________________________________________________________
City/State/Zip:
____________________________________________________________
Best Phone:  _______________________  Alternate Phone: _____________________
E-mail address:  
__________________________________________________________
I prefer to host a (please circle one):        Male              Female              No preference

I have previously hosted an intern or non-family member (please circle one):   Yes     No

Section I.  Home and Family Information

1. List the names, ages, and relationships to you of the individuals (including children) who will be living at your home while the intern is with you.

Name
Age
Relationship

______________________________________
_______
_____________________________

______________________________________
_______
_____________________________

______________________________________
_______
_____________________________

______________________________________
_______
_____________________________

______________________________________
_______
_____________________________

______________________________________
_______
_____________________________

2. What kind of bedroom would you provide the intern?  Please describe the relationship of the space to other bedrooms in the house.

3. What is the bathroom set-up you would provide?  Please indicate whether the intern would share the bathroom with other family members, and, if so, the relationship of the members with whom the intern would share the bathroom.  Also indicate whether the bathroom is attached to the bedroom or whether the bathroom is in a more public space.

4. Do you have pets?  If so, please indicate the type, whether indoor or outdoor, whether free roaming, etc.

5. Do you or any of the individuals living in your home smoke cigarettes or pipes?

_______ Yes      _______ No

6. How far is your home from McLean Bible Church?  Please describe a normal weekday commute to McLean Bible Church, and vice versa.

Section II.  Lifestyle Issues

7. What is the typical day like at your home?  For example, describe your activity level, when you wake up, when you go to sleep, etc.

Section III.  Spiritual Issues
8. How long has your family been part of McLean Bible Church?

9. Are you involved in a small group and/or other ministries through McLean Bible Church? Is so, which ministries?

10. Do you have any other thoughts or questions not addressed in this profile?  

Please send completed form to Rachel Thomas by email or fax:

Rachel.thomas@mcleanbible.org
(703) 639-5680 fax
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RESOLVING CONFLICT
1. Hear feelings, not words.  Attempt to be empathetic.  During conflict, people often say things that hurt others.  When this happens, stop and ask yourself, “What is this person really feeling?”

2. Be Congruent.  Be in touch with your feelings and, therefore, responsible for them.  If you are angry with a person or upset with a situation, ask yourself, “What am I really feeling? Why am I so angry with this? What’s going on that this is so important to me?”

3. Avoid “you” messages.  Your messages cause others to be defensive.  Use “I” message, instead. For example, don’t say “You make me so mad when you always criticize my ideas.”  Instead say, “I feel hurt when I offer an idea and it’s criticized and not considered.”

4. Don’t use never or always.  Avoid generalizations.

5. Be ready to forgive and ask for forgiveness.  Real empathy brings genuine apologies and repentance that will soften hearts and free us from the slavery of bitterness, hostility, and vindictiveness.  

6. Be responsible for personal change.  Do not take the responsibility to change another.  Read Matthew 7:3: “Why do you look at the speck of sawdust in your brother’s eye and pay not attention to the plank in your own eye?”

7. Stay with one issue at a time.  Don’t be tempted to bring up past grievances that may or may not be connected with the current issue.

8. Call time when the discussion becomes destructive.  The person who calls time is responsible for arranging a new time (preferable within twenty-four hours) to discuss the matter further, once the feelings have been tempered.

9. Stay with the here and now.  Avoid bringing up the past or referring to the future.

10. Avoid “below-the-belt” remarks.  Do not make remarks such as, “I can see why you have problems at home.”  These remarks are insignificant to the issue; they are only designed to hurt.  They also abuse a confidence.  Attack the problem, not the person. 

11. Address the conflict yourself, when possible.  Approach the one, and only the one, with whom you have the conflict.  If that person is unable or unwilling to hear, meet with a referee (preferably a mutually agreed-upon person).  Finally, approach with a group.  Jesus offers this approach in Matthew 18:15-17.  (A word of caution: Approach as a group only as a last resort.  This is often used as a power move, not as a healing tool.  People in the small group must be committed to confidentiality, the restoration of the person, and the moving forward in restored relationship.)

12. Avoid blaming, placating, and distracting.  Instead, attempt to be adult.  Attempt to resolve the situation.  Hear feelings. Be rational, logical, and intelligent.

13. Above all, be loving.  Show love that is accepting, supportive, and caring.

14. Learn to clarify.  Since most problems arise out of misunderstandings, this is one of the most helpful steps to remember in resolving conflicts.  Once we clear up misunderstandings within the team, moving forward becomes easier.  

